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Board Strategic Retreat
Saturday, April 11, 2015
NRHS 2" Floor Board Room

AGENDA

Call €O OTAET ...ttt e Tom Clote
LifeCare Regional Alliance
2.1 AIANCE CONCEPL ...vvveeeeviieeiieeeiieeeieeeeteeerteeesreeesbeeeseaeeesaeeeeaeeensneeas David Whitaker
2.2 SUMIMATY ...ttt ettt et sbt e e st e e sabee e abeeenabeeeas Karen Rieger
2.3 Articles of OrganizZation...........cc.eeecveeeriieeniieeeniieerieeerieeerreeereeeeaee e Karen Rieger
2.4 Operating ArEEmMENt .........ccccueeeriieeriieeriieeniieeeieeeieee et e e sbeeesbeeesareeens Karen Rieger
2.5 Norman Physician Hospital Organization (NPHO) — Relevance to LifeCare

ATANCE ..ooiiiiiiiieieee e Karen Rieger/David Whitaker
2.6  Independent and Employed Physician Practices Impact — Advantages and

Disadvantages .........ccceeueeeniieeniieeiee et Karen Rieger/David Whitaker
2.7 Patient Effects — Advantages and Disadvantages ............ Karen Rieger/David Whitaker
2.8 Payor Mix Impact ........cccoovvieiiiiiiiiiiiiceeicceeceeen Karen Rieger/David Whitaker
Board Open DISCUSSION .......eieeiiiiiiiieeiieeeiieeeiteesieeeeteeeseteeesaaeessaeeesbeeesssaeessseeensseeensseeesseens

AJOUINIMENL ...ttt ettt e e et e et e e st e e st e e eabeeenneesaeee Tom Clote



